
 
LOW CARBON GORDANO – MINUTES AGM 2020 

Friday 25th September from 7.00-8.05pm 
Online via Zoom and livestreamed on Facebook 

 
 
 

Present:  
Member attendees: 35 
Co-opted Directors:1 ;  
Non-member observers (Facebook): 12 
Member apologies received: 2 
 

 
1. Welcome 

Started with welcome from Malcolm Miller.  Overview of the meeting Schedule and explanation 
of polling for members and the Question and Answers function.  Introduction to Bob Langton 
as Chair. 
 
 Bob Langton welcomed everyone and requested feedback on the format after the meeting  
as we may need to do online meetings again in the future.  Special welcome to ex Chair Jon & 
Gill Gething and many thanks to the Board members for their commitment plus thanks to the 
staff of Bright Renewables (successor to Mongoose). 
 
No new projects during the year unfortunately.  Power to Change have continued to fund 
investigations for homeowners in Lockleaze to fund their own solar systems.  There were 
issues with the operations at our two largest installations this year, which led to the contract 
with Solarsense being terminated by mutual agreement and a new temporary contract with Arc 
Solar.  Performance at Moorhouse has improved. Overall generation has been good this year, 
and our finances are in a good state. Performance of each site over the year has mostly been 
above their predicted outcomes.  
 
We continue to look for new viable projects. We are close to finalising an agreement with 
Power Purchase Solutions to identify sites for large arrays and are also in positive discussions 
with Channel Green Energy who wish to set up wind project in Portishead.  Early stage 
discussions are also afoot with Bristol Energy Co-op and South Gloucestershire groups.   
 
Bob Langton will step down at next AGM but has confidence that LCG will continue to operate 
for a long time after this.  Any suggestions for a new Chair would be gratefully received.  
 
Q. What has been the impact on LCG with big players entering the renewable energy field? 
A. EDF and BP entry into the market demonstrates that big companies recognise that the               
future is in renewable energy and shows a shift in opinion.  
 
Q. How many people are attending? 
A. 35 members on Zoom and about a dozen watching on Facebook.  
 
Q.  Are we anticipating any new investment opportunities? 
A.  Not at the moment.  The possibilities with PPS and CGE may need some seed funding,  
      which may need a call for funds.   
 
Q. Are we linked to parishes? 
A. We are linked to Transition groups and keen to support parishes as and when possible. 
  
Q. Will SITR be available for future investments? 
A. We looked at this before, and changed our primary Rules so we were ready however, in the 
end, the ruling was that SITR does not apply to community energy.   
 
 

2. Minutes from Last AGM 27/9/19 – Poll (members only) to approve these as circulated with 



the notice of the AGM. Agreed as a true record.  Poll result – 100% of those who voted.  
 

3. Welcome to Robert Llewellyn – His interest in alternative fuels links with LCG interest in low 
carbon energy and community owned generation. 
 

Robert Llewellyn – fully supports what LCG is doing and tried himself to set up a community 
energy project in his village (42 houses) on derelict site, so knows how much time and energy 
it takes.  The village now has installed 28KW solar on a barn.  LCG is making a difference.  
Earliest moment he questioned the way we were living was in 2001 whilst in LA filming 
Scrapheap Challenge and its American version.  He was stopped at traffic lights, a car pulled 
away no noise etc.  He was told it was a hybrid Toyota Prius a new thing to him, made 
specifically for the Californian market.  The Press were derogatory of electric cars and also 
Jeremy Clarkson.  RL bought a Prius but everyone was very cruel about it then, sales however 
have now passed the 20M cars worldwide – it is the car that made people think about where 
fuel comes from.  
His car plugs into a three-point plug in his garage and it sparked his interest in cars, for the first 
time.  He is interested in how ridiculous living with cars is, for example it is incredibly expensive 
thing to sit unused for 90% of its life.  How can we shake off the love affair with cars? He spoke 
of toxic air from cars, particularly for children who are mouth high to pollution from cars which 
is knee high for adults.  Trying to enlighten people via Fully Charged shows that there are 
alternatives and those alternatives are viable.   We have one of the cleanest grids in Europe, 
no longer fired by coal or using very little.   
 
We have more offshore wind than anyone else. Offshore wind turbines taken down off coast of 
Denmark – 6MW – are half capacity of one of the latest offshore GE turbines whose blade is 
110 Meters long and you can drive a double decker bus through the blade.   
 
Grid system, vehicle to grid box, used by a limited number of cars at the moment.  A 
Tottenham garage has 60 pure electric buses connected via vehicle to grid systems.  The 
combined storage of these buses is massive.   To be filmed for an episode of Fully Charged 
soon.  The opportunities for alternative fuels have galvanised engineers to work on storage 
and large turbines.   New technology includes: 

 Latest Daimler bus – 441 MW battery 
 Tractor 4500hp run by electric  

Hydrogen fuel cell fuelling an aeroplaneTesla battery now in development are expected to cost 
half what they cost now with 20% more energy density.   
Million-mile batteries which outlast the car and can be used for static storage.  
South Australian Tesla battery on a wind farm in the desert has paid for itself by now. Oxford 
putting in a 40MW battery now, which will change the way we operate, and it decentralises 
energy generation and ownership of energy generation.   
Resistance to electric vehicles is changing – they are expensive, but they now have the range 
that they didn’t before.  Jeremy Clarkson famously said that after 3 years the battery will be 
thrown away, however RL’s ten-year-old Nissan Leaf still working on the same battery.   
 
 
Q. Should electric cars be owned by electric supply companies as grid balancing assets which    
we can then choose to disconnect from the grid when we require mobility and reconnect at our 
destination, as its value is best exploited and potentially optimised as a grid-based asset? 
A.  Makes a lot of sense.  Seeing a shift, generational, without ambition to own a car in the 
same way as now but have access to a car.  Priority should be to walk or cycle or use a car in 
that order.   Operating an electric car is much cheaper.  In Berlin, tens of thousands of shared 
cars have reduced the car ownership. Copenhagen and Beijing are leading the way with 
electric transport, 
 
Q How sensible  is it to haul batteries around – isn’t hydrogen the future. Where do the rare 
elements for batteries come from? 
A.  A hydrogen powered aeroplane took off yesterday over UK.  Need a battery to give you 
instant power, as delay of 14 seconds otherwise.   Hydrogen does have a role, buses fuel cell 
or shipping.  Small fuel cells for cars would be complex technology, 95% of commercially 
available hydrogen is a derivative of natural gas - a fossil fuel.  This is why it is pushed by the 



big companies.  RL charges his car from his solar panels on his roof. 
 
Q. Are we investing in battery storage sites as LCG? 
A. Not thought about this at a community level, doesn’t know of an example in the UK.  10 
years ago, I KW storage £1200 dollars now $120 KW hours.  Planned Tesla to cost$47 KwH   
It would be worth raising money to fund a few hundred KWh battery (size of freezer) with 
software  to take advantage of the Octopus Agile tariff to be paid to charge your car!  As 
energy price goes negative you get paid!  Hedge funds are investing heavily in storage as is 
Amazon to run their servers and warehouses.   Manchester is working on Graphene batteries 
(carbon only); non flammable and not toxic.  
 
MM gave many thanks to Robert Llewellyn. You can find Fully Charged shows on YouTube 
and Facebook etc.    
 
 

4. Treasurer’s report and Presentation 
SITR – confirmed that it doesn’t apply to renewable energy 
 
Accounts based on model over 25 years based on paying back investment over 25 years. We 
hope more projects will arrive but if not, we can pay back shares during the life of the current 
projects.  Due to high initial financing, initial financing costs are high and this means a loss 
happens over the first years in the business plan.  The actual losses have been less than our 
projections.   
 
Interest on shares.  LCG paid 5.5% on shares held in 18/19 and the Board has set out for 
shares held during 19/20 we shall also pay 5.5% in November 2020.  
 
The net amount for Shares withdrawn in 20/21 will be  £114,000 
 
Community Benefit Fund. At Sept 19 AGM a proposal agreed by members was to pay £15,000 
to CBF, paid over during 2020/21.  
At Sept 20 AGM, the LCG Board are proposing a CBF payment of £15,500 to be paid out 
during 2021/22.  
CBF payments will now go up with inflation as suggested by members at 2019 AGM. 
 
Profit and Loss 
Sales 441,685 up on last year 
Loss 87,628  less than last year 
£58K better than set out in projections = great year for solar.  
 
Balance sheet 
Group net assets £2,462,055  
Financed by £2,987,190 member shares funding cumulative losses. 
 
Year 2042 balance sheet – all current large projects will have been finished and all shares will 
have been repaid.   Dependant on energy prices, cumulative profits at the end of the period will 
be £1,372,000.  
 
Q. Can you tell us more about the bad debt and the consultancy? 
A.  Bad debt straddled two years which is currently still a provision for bad debt due to  
Solarplicity going down and taking £40K of LCG money owing with it.    It was a deal that 
looked too good to be true and was indeed too good to be true.  We only received December 
payment and didn’t receive Jan – May which was when we got out of the agreement and cut 
our losses. On a positive note during the year, we had a rebate on rates and no longer pay 
rates & pay lower asset management fees.  
Consultancy – Received £27 K grant (see “other income” in accounts) from Core regarding the 
Lockleaze Loves Solar project.  Consultancy relates to this grant and hiring in people to do this 
work for LCG plus legal fees of £10K.  
 
Q. Will there be any more shares to purchase? 



A. We hope so, we talk about having an open share offer.  We need a project which will need 
financing before we take in new shares from members.  Possibilities are CGE and PPS at the 
moment.   
   
Q. Income from Feed in Tariff (FiTs) is less than for export – can you explain? 
A. It is the balance between them, we have had a good rate for export rate.  For example, at 
Churchill School we get a high price of sale and a low FiT.  
 
Q. What happens to the profit in 2042 as we will have no shareholders? 
A. The hope is that we continue with growth, running new projects and making more difference 
to tackle climate change.  This money enables us to put money into development and look to 
work with groups where we can, to take a lead role to finance them as we are secure in our 
future.  
 
Q.  Should we stick to the guaranteed export rate that is independent of any power purchase 
agreements, and would that avoid any bad debts relating to electricity sales? 
A.  that is what we have now move to 
 
Other questions to be taken offline at the end of meeting or after the meeting.  
 
Poll – Accept 19/20  accounts as presented – 100% agreement by those that voted 
Poll – delegate authority to appoint the auditor for 20/21 to the Board – 97% agree  3% 
disagree of those that voted 
 

5. Community Benefit Fund Report.  
PT (Paul Thurston) presented details of the Megawatt Fund for this year.  This year £15K was 
paid into the CBF. 10% of goes to Mend the Gap doing important work in Masai Mara area of 
Kenya as per last three years.  The remainder goes to The Megawatt Fund alongside money 
from Bristol Energy Co-operative via the Quartet Foundation to manage.  
 
£49,717.82 available 
39 Grant applications received 
Value of applications £167,971.20 
20 from Bristol area, 9 from S.Glos,5 from North Somerset,   ? from Sedgemoor 
14 organisations received funding – some fully funded, some partially funded – to the value of 
the money available.  
Range of interesting projects including: Energy saving / conservation projects, sustainable 
lifestyle projects, tree planting, water harvesting, cycle stand installation plus educative 
lectures about climate change and positive steps. 
A) Process worked well and reviewed annually. Changes this year are :shall reduce the grant 

cap from £5K to £4K because we expect the same amount available next year and yet the 
demand will be equally as high.  

B) members won’t be able to comment on the applications next year, in part because take up 
rate from members has dropped off from previous years but also the information that 
members have is not the complete set of information available to the panel such as due 
diligence information.  

We want members to promote the Megawatt fund when launched within your communities and 
networks to encourage local applications.  
 
Board recommend £15,500 into the CBF during 20/21 – poll to approve the fund allocation -  
100% approved by those that voted.  
 
Q. Under the circumstances can we adjust for inflation for all they years we failed to do so? 
A. It is possible as per last year, as long as the Board find it affordable.  
 
Q. Will Mend the Gap be supported again this year 
A. We have supported them for 3 years.  Decision re next year hasn’t been made yet.  
 
Q. Members to promote the Megawatt fund within our communities. Can you clarify? 
A.  Members are aware when the fund is launched.  Think about your local communities and 



organisations who may have a carbon saving idea or need to apply. Members to be 
ambassadors for the fund to encourage applications to the fund.  
 
 
 
 

6. Election of Directors 
Directors elected by members.  3 vacancies this year and 3 nominations so no need for 
elections.  Mark Gale new Director joining for next Board meeting, Richard Bate and Stuart 
Urquhart were standing for re-election to the Board. 
 
 

7. Members Questions and Answers 
Q.  Do we have a presence on Social Media other than Facebook? 
A.  Yes….   MM outlines which and where 
 
Q.  Bob are you getting the next chair trained up? 
A.  If anyone is aware of anyone who might be able to take on the Chair role please let us 
know.  It is a great privilege to chair the Board of LCG.  
 

8. Close & thanks  
 
 

 
 


