
 
LOW CARBON GORDANO – MINUTES AGM 2019 

Friday 27th. September from 6.45-9.15pm 
Nailsea School, Mizzymead Road, BS48 2HN 

 
 
 

Present:  
Member attendees: 41; Co-opted Directors: 2; Non-member observers: 12 
Member apologies received: 11 
 

1. Started with welcome from chairman & intro to meeting schedule 
 

2. Minutes from Last AGM 21/9/18 – approved as a true record. 
 

3. Two talks, one from Nailsea School students on climate strikes and one on Extinction Rebellion. 
Note that XR Nailsea has become Climate Emergency Nailsea in order to work with the Council.  

 
4. Sustainabubbles CIC Presentation on how to inspire neighbours, in the method of Tupperware 

parties, to come together watch a film, talk and inspire carbon cutting actions.   
 

5. Chairman’s Report 
JG (Jon Gething) gave thanks to the Directors for their commitment during the year. The Society 
added 300Kw to our portfolio during the year.  
Barriers during the year including: 

 The reluctance from Local Authorities; 
 Issues with OFGEM regarding registration of a Churchill Academy for FITs.  There is no 

formal appeal to OFGEM if they refuse this FIT registration, however it shouldn’t impact 
hugely on the finances of LCG but may mean a re-negotiation with the school to increase 
the sale price from LCG for their electricity. 

 A lightning strike at Moorhouse which shut down the generation for 5 days, luckily the loss 
of generation was covered by insurance.  Additionally, National Grid needed to put a cable 
through the site which meant a number of panels had to be re-sited, but again loss of 
generation has been compensated.  

  PPA (Purchase Power Agreement) with an organisation which went into administration 
owing LCG money.  A new PPA has been signed and lessons will be learnt from this.  

The Societies finances remain sound. 
A new pan Somerset consortium of renewable energy organisations is being worked on, with a 
view to larger scale projects in the County, currently raising money for feasibility studies.  

 
BL (Bob Langton) presented details of potential new projects, however finding viable projects is 
harder without FITs: 

1. Urban solar farm in Lockleaze in North Bristol = 1MW of solar on roofs with local partners 
Lockleaze Neighbourhood Trust.  Some funding from P2C via Centre for Sustainable 
Energy (CSE) covers legal costs, marketing to sign up roof owners etc.  £900k in a bond 
offer potentially next year to fund this project with a view that it can be transferred to local 
ownership in the future.  We hope that this will be replicable nationally.  

2. Change of North Somerset Council since the election.  Hopefully this will mean closer 
working with the Council on renewable energy projects, starting with putting solar on the 
Castlewood office block in Clevedon.  We also hope for more installations on Schools. 

3. We continue to have talks regarding buying a wind farm and we hope that this may come to 
fruition.  

4. Battery storage is also something we are exploring.  
 
Two vacancies on the Board as both JG and EA are standing down.  There has been some 
discussions with members who have indicated an interest in joining the Board which will be 
ongoing.  

 
 
 



6. Questions and approval of Chairman’s report 
Chairman’s report approved.  

 
 

7. Community Benefit Fund Report.  
PT (Paul Thurston) presented details of the four years of our community benefit fund of which 10% 
goes to overseas projects and for the last three years this money has gone to Mend the Gap, a 
local charity which connects our local schools with projects in Kenya.  In 2019 for the first time, 
LCG used Quartet Foundation to manage the local grants programme. LCG worked in partnership 
with Bristol Energy Co-operative and, in total  £41K was given to the CBF (which is now called the 
MegaWatt Fund).  This year, there were31 applications to the fund. Members were given the 
chance to feed into the process on allocating funding which resulted in 14 successful applicant 
groups.  Review of this year’s processes has happened and the view is that overall it has worked 
very well and therefore LCG will continue to work in this way.   
 

8. Approval of next fund allocation 
Members approved 15K to be put to the fund for next year. 

 
 

9. Presentation from Mend the Gap & a local student’s recent Kenyan experience.  It started with 
raising the money to build a school in a Kenyan village and has since moved onto knitting school 
jumpers for village schools by an army of knitters! Kenya has banned plastic shopping bags so 
another activity is making shopping bags and pencil cases from old curtains and materials as a 
great example of reuse which are also sent to the village. There are trips from our local schools to 
Nairobi to link the communities and money from LCG funded solar power for lights for 320 houses 
and rechargeable torches.  The money from LCG makes a big difference in Kenya.   

 
 

10. Presentation of the audited accouont by BT (Brian Titley). The principle of the finance and 
projections for LCG is based on the projects running for 25 years and that the money that is 
invested can be paid back over the 25 year with money left at the end.  On the other hand, LCG 
also hopes that there are more projects and the money is reinvested in new projects rather thatn 
paying back investments during the 25 years.  This means that, with the high level of financing 
required in the early years, the projections show a loss for the initial years in our business plan. 
BT talked to the consolidated accoutns rather than each subsidiary.  

Profit and Loss: Sales £390,889 (2018 £324,398. Interest payable due to members’ shares held 
and on bonds was £194,074. Loss of £117,493 (2018 £157,188) was better than we had set out in 
the projections.  LCG will maintain 5.5% interest on shares held which is roughly 2.5% above RPI.  
The community Benefit Fund payment during 2019/20 is £15K as approved at the 2018 AGM.  The 
£15K approved at this  AGM will be paid over during 2020/21.  Balance sheet shows a net worth of 
£2610,983.  The £427,507 loss to date is financed by the £3,0,48,490 member shares.  
Long term projections: The long-term projections show that after 25 years, all member shares will 
have been able to have been repaid, leaving in excess of £300K in the bank. This assumes some 
shares are withdrawn every year unless money is needed for projects.   CBF projected to stay at te 
same level.  
 

11. Q/A & resolutions to accept the accounts and approve the auditor selection 
Q. Why is the CBF payment static rather than increasing with inflation? 
A. Will go back to the Board with this. 
Q. Why do shares withdrawn dip in 2021 and then increase thereafter? 
A The amount of shares that can be withdrawn is based on needing a minimum of £30K in the 
bank to provide sufficient cashflow for the business. In 2021, the annual development budget is 
reduced so cash is then available to increase the rate of share withdrawals.  If new projects are 
started by 2021, the development budget may not be axed as there will be additional income to 
cover these costs.  
Members accepted the accounts.   
BT recommended no change in Auditor and suggested the appointment / change re auditor is put 
back to the Board to decide.   
Members approved this recommendation.   

 



  
12. Election of Directors 

JG and EB (Ervin Bossanyi) are standing down and not re-standing.  BL is standing for re-election 
which is passed.  Potential new future Board members have been identified and are being spoken 
with.  

 
 

13. Recent members survey results presented by PT.   The results will be published on the website 
and next newsletter.  They will also be taken back to the Board for consideration.  

 
14. Presentation and thanks to JG & EA as outgoing Directors. 

 
15.Questions and Answers 

Q. report in local newspaper on the meeting?   
A. Board will give it a go. 
Q. Non-member - North Somerset Green Party representative asked to write a report on what LCG 
has been up to, is this ok?   
A.  Yes fine for him to write a report which may get submitted to papers.    
Q.  Non-member – how much of work is done voluntarily and how much is paid?   
A.  Co-operative Assistance Network Limited is paid for treasurer and society secretary roles and 
Chris Stuart-Bennett is paid as project management and development, the rest is voluntary.  We 
need more projects to be able to employ more staff and reduce reliance on volunteers.  
Q. Change in Council may help with solar installations on schools but schools are academies.   
A.  Most schools have a lease from N Somerset council which precludes sub leasing.  We hope the 
new Council will move on making a change on this.  

 
16. Close & thanks & mingle 

 
 

 

 


