
 

 

 

MINUTES OF 2018 ANNUAL GENERAL MEETING 

 
Held at Folk Hall, Portishead 
Friday 21 September 2018 commencing 7.30 pm 
 
In attendance – 33 Members 
Apologies – 25 Members 
 

1. Welcome by the Chairman 
Jon Gething introduced the Board members and welcomed attendees to the 7th AGM of Low 
Carbon Gordano (LCG) and thanked them for coming. 

 
2. Minutes of 2017 AGM 

The minutes of the 2017 AGM were approved by members and signed by Jon Gething as 
chairman. 

 
3 Chairman’s Report 

Jon reported on the society’s activity for the year. He reminded everyone that he had 
wanted to stand down as chair during the year as he had moved out of the area. He would 
still like to pass on the reins if anyone knows of anyone who would like to take over the 
Chair role.  
 
Avalon Community Energy (ACE) representatives Jon Cousins and Maddie Milnes were 
introduced as LCG are looking to strike a partnership with ACE. More of this during the 
meeting including the news of the planned co-option of two ACE directors to the LCG Board.  
 
Despite a technical fault at Moorhouse in June 2018, all the projects are working well and 
have produced around 6% more than initially predicted since we started generating.  Since 
April 2015 LCG, has generated 9.5million KWh and saved 5,000 tonnes of CO2.  
 
LCG is in a healthy financial state. The Board has kept the share interest rate to 5.5% for a 
second year and are recommending that £15,000 is contributed to the Community Benefit 
Fund.  
 
During the year, we repaid £130,000 of shares and have set aside £85K for withdrawal of 
shares for the current year.   Shares must be viewed as a long-term investment, but the 
Board wishes to meet requests for share withdrawals as they arise, where people’s 
circumstances have changed. 
 
Mongoose have been successful in developing community energy in the Country and helped 
us to set up our first project at Moorhouse Farm, Hallen. However, they have recently got 
into financial difficulties, so they are currently restructuring.  A new organisation 
Community Owned Asset Management (COAM) has been set up to take over the asset 
management services from Mongoose which will happen very shortly.  There has been no 



 

 

risk to LCG through this process and we have negotiated a lower fee for services which will 
be provided by COAM.  
 
Our plans to supply energy to end users hasn’t come to pass because Mongoose has 
withdrawn from that project. However, there are still discussions happening with Bristol-
based people to explore what could be developed. It is however, a complex area and will 
take some time to progress.  
 
Feed in tariff is due to end in March 19.  Western Power are becoming a District Systems 
Operator (rather than a District Network Operator) taking over parts of the National Grid. 
This may open opportunities to localise and negotiate at a local level as opposed to the 
current national level. 
 
Jon also reported that the Board are still actively looking into the use of battery storage on 
its sites to make solar generation more viable. 
 

4  Questions to Chairman 
Jon invited the members to ask questions: 
 
Q. When people want to withdraw shares has there been much discussion about donating 
shares? 
A. LCG hasn’t been set up this way as the shares are withdrawable. It may be something to 
look into – a legacy approach – in the future.  Also, worth noting that a donated gift to the 
community fund could be outside of inheritance tax.   
 
The members approved the chairman’s Report.  
 

5 Community Benefit Fund 
Bob Langton presented the report that had been circulated to members prior to the 
meeting.  
 
The Community Benefit Fund Committee is made up almost entirely of LCG Board members.  
The same process for seeking and allocating applications was followed. We received four 
applications and supported all four totalling just short of £10,000.  Three were for LED 
installations (which is a good way of using the fund as it saves organisations' running costs) 
and the fourth was for Ambition Lawrence Weston to train up one of their energy advisers 
to become a fully qualified energy assessor.  This means they will be able to offer an EPC for 
business or residential premises and then potentially grants could be drawn down to reduce 
that EPC.  Not a carbon saving in itself but will bring energy savings in the future.    
 
The Community Benefit Fund Committee feel that the current management practice is 
unsustainable for the following reasons: 

1) The money is given by LCG to Transition Portishead, which has ceased to be active 
apart from managing the Community Benefit Fund for LCG 



 

 

2) We haven’t attracted in new local community members onto the Community Benefit 
Fund Committee 

3) We need a means of outreach and promotion of the Community Benefit Fund 
beyond what is currently happening to increase the number of applications. 

 
We have met with Quartet Foundation which is based in Bristol but manages many funds 
across the former Avon area. They look after charitable funds both large and small and are 
very successful in doing this, they also manage Community Benefit Funds for BWCE and 
Bristol Energy Co-op.   
 
Quartet Foundation will charge a fee of 10% to manage the fund on our behalf.  Members of 
the Community Benefit Fund Committee will be able to decide on which applications to 
approve after an initial sift by Quartet.  All conditions for applying to the fund will remain 
the same.  Therefore, there is a proposal for members to approve the new Community 
Benefit Policy which will move the management of the Community Benefit Fund to Quartet 
Foundation.  
 

6 Resolution to approve the new Community Benefit Policy 
This is an amendment to the existing LCG policy which proposes to use Quartet Foundation 
to manage the Community Benefit Fund (CBF).  In future, 10% of CBF allocation will go to 
Mend the Gap with the remainder going to Quartet Foundation to manage on our behalf.  
An additional benefit will be they can claim gift aid on members' donations to the CBF, if an 
individual is donating directly.  
 
Quartet will promote the fund, manage the applications and do an initial assessment of 
applications.  The decision of allocations of grants will be made by LCG representatives.  
Quartet will do due diligence, giving out grants and collecting reports, which we believe to 
be a much more sustainable approach to the CBF. 
 
Q. As LCG is based in North Somerset and Quartet is based in Bristol would we lose the 
North Somerset focus?  
A. No, the focus will remain as it is.  
 
Q. Will they be aware that they need to be actively looking for applications? 
A.  Yes. 
 
Q.  Will the criteria for applications will remain the same?  
A. Yes, they will be working to meet our objectives. 
 
Q. Management fees of 10% are large compared to the money involved. Why can’t we 
manage it? 
A.   We are not a charity so LCG can’t manage it without incurring tax liabilities on the 
money. TP is a charity, but we feel this is no longer a sustainable way to manage the money 
being donated by LCG.  Quartet are a charitable foundation so they can, like TP, manage the 
fund tax free but without the admin burden that running TP puts on members of LCG Board 



 

 

and others.  Another benefit is that they will have a better reach into communities.  They 
have a very good reputation with Bristol Energy Co-op and others that use them. A member 
also stated that they had experience of applying and receiving grants from them – such as 
from Bristol Energy Coop MegaWatt fund – and they found them very efficient.  
 
The new policy was approved by the members. Unanimous.  

 
7 Audited Accounts 

Brian Titley reported that the accounts of the Society have been audited. This covers the 
consolidated accounts for the whole group, plus the individual accounts of Low Carbon 
Gordano Limited (parent Society) and the two wholly owned subsidiaries, Moorhouse 
Community Solar Ltd. and Ham Farm Solar Park Ltd. Brian's report was based on the 
information in the consolidated group accounts.  

 
The Group accounts show a turnover of £324,398 and cost of sales of £96,171. After 
allowing for administrative costs of £55,520, depreciation of £156,836, other income of £56 
and interest on shares of £174,115, then net loss of the group for the year was £157,188. 
 
This loss is in line with the projections which forecast that, if the society were not to start 
any new projects, it will continue to make losses for a number of years before starting to 
make profit towards the end of the 25 year projections, once the bulk of the shares have 
been repaid. The shares will all have been repaid by the end of the 25 years.  

 
The original cost of the fixed assets owned by the group is £3,138,469. After allowing for 
depreciation, the current value of assets held on 31 March 18 is £2,704,010.  

  
The net value of the balance sheet is £2,864,486. 

 
For the year 16/17, the society paid 5.5% interest on shares to members, at a cost of 
£174,112 (plus the cost of £1,672 interest which was waived by the members and donated 
to Community Benefit Fund instead); the interest was paid in December 2017. For the 
shares held during the year 17/18, the Board are recommending that interest is paid at 5.5% 
again, which will be a cost of £175,294. This interest will be paid in December 2018.  The 
option will be given to members to waive their interest payments with a choice of donating 
the waived amount to the CBF or to Mend The Gap.   
 
RPI has been modelled at 3% in the projections. It was noted that energy prices have an 
effect on profitability and hence rate of interest paid to members.  Our rate of interest 
seems to have stabilised at 2.5% above RPI. 
 
£25,000 was been paid in CBF payments during 2017/18 (£22,500 to Transition Portishead 
and £2,500 to Mend The Gap), as approved at the 2016 AGM. During 2018/19, £15,000 has 
already been set aside for the CBF payment (£13,500 to Transition Portishead and £1,500 to 
Mend The Gap), as approved at the 2017 AGM.  The Board is now recommending  a 



 

 

payment of £15,000 is to be made in 2019/20 (£13,500 to Transition Portishead and £1,500 
to the beneficiary in the developing world).  

 
According to the current projections, there is £85k available to repay member shares in 
18/19, noting that an addition £120k of shares have been already repaid in April 2018 but 
they relate to the 17/18 allocation of withdrawals.  £43k is available in 19/20 and £48k in 
available 20/21. It was noted that LCG is not obliged to pay back member shares, but that, 
as far as possible, it would like to honour its commitment to repay members when they 
want to be repaid. 
 
Projections are 5.5% interest per year on shares held during the year for the next five years 
and £15K CBF payments per year.    
 
We are looking to instigate an open share offer so people can buy shares in LCG as well as 
people withdrawing to allow for some churn of shares – this is allowable as a Society at the 
Board's discretion in the same way as a withdrawal request is at the Board's discretion. An 
open share offer will be publicised soon, but this is not the same as the closed share offer 
mentioned in a later item for financing the ACE-inspired projects; the ACE -project share 
offer should happen first.  

 
8 Questions and Approval of accounts 

Q. Original idea of Moorhouse was to have a low carbon benefit for local community, 
interest was based on 4% over RPI.  RPI has been over 3% and the arrays are performing 
well but you are not making the original projected 7% interest.  
A. Projections now based on accurate generation figures. Energy prices dropped through the 
floor and changed by about 20% which affected the projections dramatically.  
Unfortunately, the energy price is a volatile price. Additionally, the management costs 
relating to the sites have been higher than originally forecast.     
 
Q.  It was noted that even if one adjusts for depreciation, you are at break-even so 5.5% is 
the top figure you can justify as an interest rate. 
A. LCG doesn’t have large debt finance.  There is 87% equity finance : debt finance (bonds) 
in LCG. So, if the interest rate drops by a small amount, this provides a significant cost saving 
thus giving LCG greater resilience than organisations with different debt gearing.  
 
Q. What is the loan finance that LCG has? 
A. ISA wrapped bond offer for which the money was received in April 2018. It raised £447,00 
in 8 weeks to enable the Churchill scheme to go ahead, to buy two Solarsense schemes and 
to 'swap out' some of the shares.  
 
Q. Nett share withdrawal – do the projections rely on this? 
A.  No.  Prefer no withdrawals but some people need to withdraw.  At some stage we will 
want people to withdraw but not yet.  However, if we can find new projects or a steady 
stream of projects then the need for people to withdraw won’t happen.  LCG will actively 
seek collaborations as we need to get bigger in order to have a long-term sustainable future.  



 

 

 
Q. Is it cheaper to offer shares or bonds? 
A. The bonds are now sitting with Avenir (linked through Ethex) which has additional costs. 
Overall a share offer works better for LCG currently.  
 
The 2017/2018 accounts were approved by the members unanimously 

 
9. Community Benefit Fund payment 

The resolution to pay a Community Benefit Fund contribution of £15,000 in 2019/20 was 
approved unanimously. 
 
 

10. Presentation on proposed partnership with Avalon Community Energy (ACE Ltd) 
Jon Cousins and Maggie Milnes from ACE which covers Wells, Glastonbury and Street gave a 
short presentation.  ACE were introduced to LCG by Solarsense in relation to some schools’ 
projects in that area. An initial meeting between ACE and LCG was held early in 2018/19 and 
found huge synergy with only technical and legal issues to resolve in terms of potential 
collaboration.  
 
ACE formed in 2013 and was interested in what the community wanted – Glastonbury 
residents were strongly against ground-based solar, they wanted roof-top solar.  After initial 
feasibility studies ACE launched a Share offer which raised £188,000 to fit roof-top solar, 
these only started generating in 2016 due to delays within Ofgem with registering projects 
for FIT.  A further school project - inspired the community and students and with obvious 
community benefit for the school in terms of reducing energy costs - felt more attuned to 
ACE values.  Schools now come to ACE and so projects are lining up. However, there is a 
time constraint to install based on the end of FIT at the end of March 2019.   
 
LCG are preparing a share offer for LCG to raise the funds for these school projects (at 
similar terms and rates as previous offers), which will be open initially to LCG members and 
ACE members and a special purpose vehicle will manage the project.  Both planning and 
registration with Ofgem have a deadline of 31st March 2019, in line with FIT, then will have a 
year to complete the installation.   
 
Q. Why are there so few school schemes here and more in this other area? 
A. LCG have visited many schools but barriers re leases plus North Somerset Council own 
lots of school buildings and are not supportive.  Churchill Academy own their premises 
which made LCG's new installation possible.  Also, connections within the schools are 
crucial.  
 
Q. Why can’t ACE raise the money? 
A. They have looked at grant funding for 4 school projects, but this was turned down. Also 
looked at loans but were unable to make this a viable model.  With the timescale involved, 
and a smaller membership, raising the money from ACE community would be more difficult 



 

 

than to raise the money in partnership with LCG, which would also be a great foundation for 
collaboration working in relation to energy supply in the future.  
A. The members were reminded that it took 4 years for LCG to get their first project, which 
was a large project, and that with LCG’s larger membership the ability to raise the money 
within the time constraints would be preferable.  
 
Q.  Would the proposed share offer be project specific and would they be eligible for tax 
relief? 
A. Shares in LCG not project specific. It will be a time-bound share offer specifically based on 
the ACE projects but investing in LCG.  No tax reliefs are available now for renewable energy 
projects.  
A. As clarification this share offer is different to the proposed open share offer mentioned 
earlier.  
 

11. Election to the Board 
Paul Thurston, Brian Titley and Chris Stuart Bennett were the three candidates standing for 
three vacancies. They were therefore all re-appointed to the board without an election 
needing to be held.   

 

12. Co-options to the Board 
A proposal will go to next board in order to co-opt two ACE Directors onto LCG Board.   

 

13. Appointment of auditors 
LCG must have an audit because the Society has subsidiaries.  Brian Titley proposed LCG stay 
with Alanbrookes Accountants Ltd, who are experienced in Co-operative & Community 
Benefit Society legislation and are keenly priced.   
Members agreed this proposal unanimously.  

 
14. Close of Business 

Jon Gething invited questions from the floor. There were no questions and so the formal 
business of the meeting was declared as concluded. 
 
Signed as a true record of the meeting: 

 
 
 
………………………………………. 


