
 

 

 

MINUTES OF 2017 ANNUAL GENERAL MEETING 

 
Held at Folk Hall, Portishead 
Friday 29 September 2017 commencing 7.30 pm 
 
In attendance - 27 Members 
Apologies – 36 Members 
 
The meeting was preceded by a talk entitled "Mongoose Energy and the wider community 
energy sector - what's happening?" from Mark Kenber, CEO of Mongoose Community 
Energy, followed by a Q&A session with Mark 
 

1. Welcome by the Chairman 
 
Jon Gething thanked Mark Kenber for a thought provoking and interesting talk. He 
welcomed attendees to the 6th AGM of Low Carbon Gordano and thanked them for coming. 

 
2. Minutes of 2016 AGM 

 
The minutes of the 2016 AGM were approved by members and signed by Jon Gething as 
chairman. 

 
3 Chairman’s Report 

 
Jon reported on the society’s activity for the year. He thanked both Mongoose Energy and 
Solarsense for their contributions as key working partners of the Society. 
 
The two ground-mounted arrays at Ham Farm and Moorhouse are working well and the 
society is in a satisfactory financial position. There have been some technical issues with the 
operations of the equipment over the year. This will be improved next year due to a better 
monitoring contract with Mongoose and by using new monitoring equipment which is able 
to measure insolation more accurately.  
 
The financial climate has been difficult to work in as the RPI and then the price of energy 
dropped. In Nov 2015, RPI (Retail Price Index) was 1.4%; this is the rate that determined the 
price rise for FiT income in 2016-17. A year later the RPI was 2.2%. It is now 3.3%.  
 
The Board have set the  share interest rate to 5.5% for 16/17. The Board is recommending 
that £15k is given to Community Benefit Fund. This will be proposed later in the meeting. 
 
The society is actively looking for new projects to undertake, but has struggled to convert 
prospective projejects into definite projects. Over thirty prospective projects have been 
explored but only five have happened so far.  The Feed In Tariff for roof schemes is a lot 



 

 

lower than it was five years ago. Therefore the amount of financial benefit to the roof 
owner has reduced, which makes it harder to persuade organisations to engage. 
 
However, some projects are in the pipeline. The Board are very close to purchasing a 50kW 
ground array of 200 panels which includes the land as well as the panels themselves. This 
scheme has a fairly high FIT of 16.8p/kWh as it was built in 2012. There is also potential to 
purchase a 236kW roof array on a school in North Somerset. In addition there are a few 
proposals which have been put to some local charities.  
 
The above projects would required additional investment from members. Jon asked the 
members present for an indication over whether they would be interested in investing more 
money if LCG ran another share offer. A high proportion of those present indicated that 
they would. 
 
Jon also reported that the Board are actively looking into the use of battery storage on its 
sites. 
 
As it has been three years since the Moorhouse community share offer was closed, the 
Board are now able to consider requests to withdraw shares. The Board are working on a 
policy on this which will be available from the website once approved by the Board.  
 
Jon Gething pointed out that Solarsense and Mongoose have both worked hard to look for 
new opportunities. 
 
Jon reported that there is space for 2 more co-opted directors to join the Board. Specific 
skills which the Board are seeking are those in PR/Marketing. If anyone is interested in 
becoming a Board member, then please speak to Jon. 
 
Jon also reported that he intends to stand down as Chair of the society within the next year 
due to time and travel constraints. But he intends to remain a director as he still 
passionately believes in work of the society.  
 
 

4  Questions to Chairman 
 
Jon invited the members to ask questions. The following areas were covered: 
 
There is a place for solar thermal schemes and sometimes they are the most appropriate 
type of energy scheme to install. However, the return is generally quite low so it isn’t an 
area that LCG or Solarsense are especially focussed on. 
 
He explained that LCG focus their efforts on looking for projects in North Somerset. If 
projects come up in other areas then LCG liaise with the local community energy projects in 
those areas. The number of successful projects has not been low due to having to compete 
with other energy projects in North Somerset. It is more related to the fact that the local 



 

 

council in North Somerset are not particularly speedy or helpful with planning applications 
or leases and that the financial rewards are low at the moment which doesn’t incentivise 
the schools and roof-owners to put time into getting the projects 'off the ground'. 
 
Jon clarified that interest on shares was paid out to members annually, in mid-November. 
The first payment was made in November 2016 and another is due to be paid this 
November. 
 
 

5 Community Benefit Fund 
 
Paul Thurston presented the report that had been circulated to members prior to the 
meeting.  
 
£25k had been approved by members at the September 2017 AGM as payment to the 
Community Benefit Fund for the year 2017-18. £2.5k (10%) has been invested in a project 
run by Mend The Gap in Kenya. The remaining £22.5k has been given to Transition 
Portishead to fund local carbon saving projects. 
 
Transition Portishead used this money to fund six different energy projects in the local area, 
primarily LED lighting schemes plus a small solar roof scheme. 
 
Naftali Onchere, from Mend the Gap, attended the meeting to present an inspiring report 
about their valuable work that the the funding which they received from LCG has enabled 
them to do. This has included installing small solar light packs in 121 huts in a village in 
Kenya. These huts previously had no lighting at all as there is no national electricity grid in 
this village. The funding also enabled them to install some solar powered charging points for 
phones and tablets in the village training centre.    
 
 

6 Financial Report 
 

Brian Titley reported that the accounts of the Society have been audited. This covers the 
consolidated accounts for the whole group, plus the individual accounts of Low Carbon 
Gordano Limited, Moorhouse Community Energy Ltd., and Ham Farm Solar Ltd. Brian's 
report was based on the information on the consolidated group accounts.  

 
The Group accounts show a turnover of £317,709 and cost of sales of £91,922. After 
allowing for administrative costs of £42,718, depreciation of £146,836, other income of £46 
and interest on shares of £159,169, then net loss of the group for the year was £132,890 
 
This loss is in line with the projections which forecast that the society will continue to make 
losses for a number of years before starting to make profit towards the end of the project 
once the shares have been repaid. The shares will all have been repaid by the end of the 25 
year life of the project.  



 

 

 
The original cost of the fixed assets owned by the group is £3,138,469. After allowing for 
depreciation, the current value of assets held on 31 March 17 is £2,859,833.  

  
The net value of the balance sheet is £3,032,674 

 
For the year 16/17, the society paid 5.5% interest on shares to members, at a cost of 
£158,973 (plus £381 which was waived by the members and donated to Community Benefit 
Fund instead). For the year 17/18, the Board are recommending that interest is paid at 5.5% 
again, which will be a cost of £175,753. 

 
According to the current projections, which have not yet been ratified by the Board, there is 
£45k available to repay member shares in 17/18, £74k available in 18/19 and £2k in 
available 19/20. It was noted that LCG is not obliged to pay back member shares, but that, 
as far as possible, it would like to honour its commitment to repay members when they 
want to be repaid. 

 
 

7 Approval of accounts 
 

The 2016/17 accounts were approved by the members unanimously 
 
 

8. Community Benefit Fund payment 
 
The resolution to pay a Community Benefit Fund contribution of £15,000 in 2017/18 was 
approved unanimously 
 
 

9 Appointment of auditors 
 

The members unanimously agreed to defer the decision on the appointment of auditors to 
the Board.  

 
 

10 Election of the Board  
 

Steve Cayzer and Graham Watkins were the only candidates to stand. They were therefore 
both re-appointed to the board without an election needing to be held. 

 
 

11 Close of Business 
 

Jon Gething invited questions from the floor. There were no questions and so the formal 
business of the meeting was declared as concluded. 



 

 

 
Signed as a true record of the meeting: 

 
 
 

………………………………………. 


